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Introduction
The Port Alberni Port Authority (“PAPA”) was initially established in 1947 and as a
Harbour Commission was governed by the Harbour Commission’s Act of 1964. PAPA
is a continuation of the Harbour Commission and was proclaimed July 1st, 1999
pursuant to the Canada Marine Act, which received Royal Assent on the 11th day of
June 1998.
Port Alberni Harbour is one of the finest deep sea inland harbours on the North
American Continent and is the closest deep sea port to the Pacific Rim. Vessels up to
and including panama size can easily navigate the Alberni Inlet.
Port Alberni Port Authority is responsible for both the day-to-day operations of the
harbour, and the long term development and improvement of the waterfront facilities,
including recreational marinas and secondary industries to the extent that these
activities are specified in the Port Alberni Port Authority Letters Patent. PAPA is
committed to working with the community towards economic diversification; its vision “to
be a thriving diversified port”. The mission of the port is to facilitate profitable maritime
trade and marine related tourism and industry by offering services and leadership that
respect both the community and the environment.
One of the marinas, Fishermen’s Harbour, located in the downtown area, is a multi-use
facility accommodating the commercial fishing fleet, tugs, salvage vessels and pleasure
craft. The facility is situated in proximity to a complete supply of shore services,
including a shipyard, marine ways, two 1.5 ton electric over hydraulic winches, and a
sani-pump station. The modern wharf and concrete float systems features access to
hydro and fresh water.

Project History and Conceptualization
In 2007 a study funded jointly by PAPA and the City of Port Alberni made several
recommendations for improvements to the waterfront area. During discussions of these
recommendations with Small Craft Harbours it was suggested that a floating breakwater
would be an additional improvement providing protection for commercial fishing vessels
at Fishermen’s Harbour and enlarging the footprint for public use and access to the
waterfront. In keeping to the mission of the port to facilitate economic growth and
development, PAPA has focused on the need for infrastructure improvements to
Fishermen’s Harbour and surrounding water areas.
The location of Fishermen’s Harbour adjacent to Alberni Harbour Quay presented a
unique opportunity to invest in waterfront infrastructure that would help retain and
expand the home port fishing fleet (allowing Fishermen’s Harbour to continue to function
as a commercial fishing base), expand tourism, improve access to the City, and
increase public access to the waterfront benefitting all sectors of the local economy. In
2011 PAPA was successful in its application for funding through the ICE-T program and
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the project officially was underway October 31, 2011 with its final completion date of
May 31, 2016.

Project and Funding Partners
The total budget for the overall project that comprises both water and land area
improvements was $9,380,928. This included purchase of breakwaters, engineering
and professional services, materials and equipment, landscaping, roads, parking and
boardwalk. Funding was contributed from the following programs, agencies,
organizations and companies:
Island Coastal Economic Trust – (ICE-T)
Small Craft Harbours – (SCH)
West Coast Community Adjustment Program – (WCCAP)
City of Port Alberni
Port Alberni Port Authority

Project Objectives
The Fishermen’s Harbour Improvement Project’s focus was to contribute to the
economic growth in commercial fishing, tourism, transportation, marine industry and
outdoor recreation by improving the infrastructure of the existing facility and addressing
these limitations and concerns:
1. Absence of a breakwater to provide protection for vessels moored in the northwestern areas of Fishermen’s Harbour. These vessels often incurred damage
from wind and wave action
2. Current docking configuration did not allow for float plane operations or the
addition of other uses such as small craft facilities
3. No guaranteed docking location for cruise ship tender operations
4. Limited capacity for expanding demand of new commercial and recreational
vessels that could potentially be attracted to the harbour
5. Current configuration was inefficient for off-loading of commercial fish boats
6. Existing parking area was too far from the floats
7. Existing dock head area was congested and did not allow room for trucks turning
8. Public access to the waterfront was limited
9. Existing ice plant facility was in poor condition and it was important to secure a
private investor/operator for an upgraded ice supply operation
10. No fuel facility at Fishermen’s Harbour
11. Space for new water-related tourist and commercial activity was limited
12. Limited opportunities to accommodate new marine-related business such as
seafood retailers, marine rentals or marine sales
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Project Objectives Completed
Centennial Pier (Argyle Street breakwater) work elements completed include:
•
•
•
•
•
•
•

Purchasing the Breakwater, towing, installation (with piling) and anchoring –
complete with fenders and cleats for large vessel tie up
Fabrication, installation and securing of ramp from shore abutment to Breakwater
Surface treatment of Breakwater deck – includes concrete topping and sealant,
timber decking, benches, bollards, trash receptacles and pedestrian lighting
Fabrication, installation and securing of service float and finger floats to
Breakwater – usage includes small vessels, sea planes and non-motorized
vessel tie up
Fabrication, installation and securing of ramp from breakwater to service float
Installation of electrical services to the Breakwater, service floats and finger
floats.
In conjunction with the City of Port Alberni (upland portion) installation of water
and sewer services to the service float and finger floats

Tyee Landing (North Side) work elements completed include:
•
•
•
•
•
•
•
•
•
•
•
•

Fabrication and installation (with piling) of the pontoon breakwater and ramp
Acquisition of Western Forest Products’ Somass Land parcel
Installation and securing of ramp from upland/shore abutment to pontoon
breakwater
Decking of pontoon breakwater
Fabrication, installation and securing of service float and finger floats to pontoon
breakwater
Pontoon breakwater service installation including sewer, water, electricity and
lighting
Fabrication, installation and securing of ramp from pontoon breakwater to service
float and finger floats
Upland road and services, including paving, waterworks, sewer, electrical and
fencing
Upland parking, loading and vehicle turn around
Upland public walkway and viewing platform, including benches, trash
receptacles and pedestrian lights
Upland landscaping
Upland washroom and rest area as part of Wharfinger Building
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Project Objectives Not Completed
Centennial Pier (Argyle breakwater)
•

Float Plane/CBSA building – Due to the fact that cruise ship passengers now
pass through Canadian Customs at “point of entry” either in Vancouver or
Victoria, there was no longer an obligation to process passengers in Port Alberni.
Therefore the need for a CBSA customs depot was no longer necessary. This
eliminated a project cost for this work element of $287,500.00.

Tyee Landing (North Side):
•

•

North Side Wharfinger Facility - Due to the fact that PAPA did not have as much
time to complete this aspect of the original overall project as presented to ICE-T
and, given that the originally proposed Wharfinger building does not fit the Port’s
present business model, it was decided to delay this development until such time
as would be prudent. Additionally, in collaboration with Small Craft Harbors
(SCH) - which owns the floats in Fishermen’s Harbour – PAPA is commencing
resurfacing and repositioning of all the floats at this marina. Therefore, the
original location of the proposed Wharfinger Building may not have aligned with
the new float layout. However, the washroom facilities were developed that were
included in the Wharfinger building as one of its main components as well as an
outside rest area adjacent to where the Wharfinger building was originally
proposed to be located.
North Side Ramp to Wharfinger Float –Per discussions between PAPA and ICET
and as above the ramp was constructed and ready to be installed once
Wharfinger building is constructed.
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Economic Impacts
Number of Temporary Jobs Created:
16 local contractors x 5 persons per contractor = approx. 80
Number of Permanent Jobs Created:
The new fuel dock is expected to create up to 6 Full Time Equivalent (FTE) jobs upon
completion and operation.
A new floating restaurant confirmed to start operations in May, 2017 is expected to
create 4 new FTE jobs.
Additional maintenance of Tyee Landing is expected to create 1 additional new 1 FTE
for PAPA

Economic Development Partnerships
PAPA leveraged its positive relationship with the City in the strategy to successfully
attract scheduled seaplane service; Swept Away Inn floating B&B and also to host
cruise ship tender vessels.
PAPA will continue to develop and implement a business attraction strategy for further
attraction of new marine, tourism and hospitality businesses (in particular) for
Centennial Pier, and Tyee Landing.

Lessons Learned and Next Steps
Inclusion of broader group of stakeholders; especially First Nations, earlier would have
benefitted the project.
Working closely with the City of Port Alberni has proven to create further synergy and
benefits for the projects, and others, in our community.
Next steps include further expansion and implementation of our marketing and business
development strategy for the area. We will also be enhancing and expanding our
partnerships with local First Nations, City of Port Alberni, Alberni–Clayoquot Regional
District and various other organizations and groups in the community to attract
additional events, activities and businesses to the area.
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Media Coverage and Photos

9

10

11

12

13

14

North Breakwater Service Float - decking

Service float ramp and trestle being installed
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Centennial Pier being moved into place at Harbour Quay

Workers securing Centennial Pier in place
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Centennial Pier in place with ramp attached

Centennial Pier finger floats added – Float Plane
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Somass Strip before construction

Concrete footings for Boardwalk
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Boardwalk foundation at Somass Strip

Asphalt and Boardwalk completion
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Somass Strip after Project completion

Somass Strip renamed Tyee Landing
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Tyee Carving at Service Float Centre

Tyee Landing Entrance Sign
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