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Project Overview
The Wharf at Westview project, located in the center of the Powell River waterfront, had been in the
planning and construction phases for nearly 10 years before the construction of the final phases of the
development proceeded. The City of Powell River acquired the water-lot lease and the Westview
Wharf in 2000 and subsequently began an infill project around the wharf area to create more land.
The initial infill project was substantially complete by 2003 but, due to tenure issues that remained
unresolved until just recently, the site languished in an incomplete state. However, all of this changed
with the initiation of the Wharf at Westview redevelopment construction in the fall of 2010.
The City of Powell River submitted a Stage 2 application for the Wharf at Westview project funding to
the Island Coastal Economic Trust in the fall of 2007. Applications for funding were also submitted to
the federal government through the West Coast Community Adjustment Program (WestCCAP), the
provincial government through the “Spirit Square” program and the Union of BC Municipalities
(UBCM) through Tourism grants. A funding agreement was also reached with BC Ferries.
In the spring of 2009, the contribution agreement between ICET and the City of Powell River was
completed and the engineering and design of the Wharf at Westview redevelopment project began in
earnest. By the end of summer 2010, the engineering and design phases had been completed, the
construction contract tendered, the contractor selected and the site preparations begun. The
successful bidder, BA Blacktop Ltd, mobilized to the site in September and began construction.
Though there were many challenges that presented themselves throughout the course of construction
at the site, the project reached substantial completion in October of 2011, at which time a Grand
Opening ceremony was held to formally open the site to the funding contributors and the general
public. Total performance of the contract was reached shortly thereafter. The completion of the
Wharf at Westview project has allowed the site to be resurrected as a community gathering place, as
well as a site that will foster all types of economic development and public activities for years to come.
The boardwalk that surrounds the site has created a link between the City’s north and south boat
harbours and the new Wharfinger’s office, now centrally located in the heart of the site, provides
showers, washrooms and laundry facilities to both the local and transient boating communities.
The Wharf at Westview project has developed the infrastructure framework for integrating the site’s
redevelopment into the South Harbour Expansion project by integrating the various areas of the
waterfront through linking boardwalks that will eventually connect to the existing Seawalk south of the
project site. The project site provides the location for the construction of various retail outlets, will
create small business opportunities through open-air markets and entertainment space and will
revitalize the area with the development of community meeting places.
The City of Powell River is extremely proud of the new Wharf at Westview project site, the heart of the
Westview Waterfront, which is providing a foundation for economic development throughout the entire
region. We welcome you to come and experience this beautiful venue, which we are proud to
showcase as the gateway to the City of Powell River, the Pearl on the Sunshine Coast.

Summary of Work and Methodology in relation to Project Objectives
The Wharf at Westview project was the culmination of years of planning, concepts, design and
consultation to revitalize the historic commercial center of Powell River. After the completion of the
Westview Wharf Infill Project in 2003, which was comprised of the placement and compaction of fill
materials within the location of the former BC Ferries approach wharf, the South Harbour and
Wharfinger approach wharf and the area in between, the site remained as an incomplete construction
zone. The fill area was essentially left as an unfinished, unsurfaced parking area for several years as
the issues of site tenure were resolved and the consultation and planning processes completed.
In the Spring of 2009, upon
confirmation of the funding
contributions
from
the
provincial
and
federal
governments through the
Island Coastal Economic
Trust’s (ICET) North IslandCoast
Development
Initiative Trust and the West
Coast
Community
Adjustment
Program
(WestCCAP), respectively,
the City proceeded with
approving the use of City
Fund Reserves and shortterm borrowing to ensure
the availability of funds to
bolster the governmental
contributions.
Additional Figure 1 ‐ Existing site conditions prior to construction ‐ May 2010
funding for the project came
from the Ministry of Community, Sport and Cultural Development for the creation of a “Spirit Square”
on the existing tanker-wharf, which had been historically used for fuel-barges off-loading bulk
petroleum products to the existing tank-farms on the southern-side of Wharf Street, funding from BC
Ferries and funding from the Union of BC Municipalities (UBCM) through Community Tourism Grants.
The engineering and design of the Wharf at Westview site was tendered through a Request-forProposal process after which the successful consultant, Wedler Engineering, was awarded the
contract. The plans for the site included the construction of new Wharfinger building, boardwalks to
link the north and south harbours, spaces for kiosks, summer entertainment venues and open air
markets and landscaped and lighted seating areas. The construction contract was tendered in mid2010 with the successful bid for the General Contractor coming from BA Blacktop Ltd. The contract
was awarded and construction activities at the site began near the beginning of September 2010.
The contractor mobilized to the site and began the preparations of the site immeditely. The first task
at hand was the completion of an existing concrete lock-block wall that ringed the outer-edge of the
infill site. After completion of the lock-block wall, the existing concrete foundations, creosote piles and
creosote timbers that remained from the historical wharf structures at the site were demolished,
removed from the site and disposed of.

The contractor had also begun
the removal of the existing
wooden railings and bull-rails
from the former tanker-wharf,
which was to be revitalized as a
“Spirit Square” gathering area
and a community fishing pier.
Concurrently,
a
contractor
working for Imperial Oil Ltd.
worked at removing the existing
fuel-lines that ran from the
tanker-wharf back to their site to
allow for unimpeded construction
of the Wharf at Westview project
and the “Spirit Square”.
When the demolition of the
existing structures and the Figure 2 ‐ Completion of concrete lock‐block wall ‐ September 17, 2010
removal and replacement of
unsuitable materials from within the site had been completed, the contractor moved on to the
excavation and installation of the main sanitary pump (lift-station) near the north-east corner of the
site. The sanitary lift-station had been designed to allow for the future acceptance of sewage from the
BC Ferries vessel holding tanks as well as the sanitary services from the Wharfinger building’s
washrooms, showers and laundromat and the proposed future commercial developments at the site.
The proposed BC Ferries system, known as “pump-ashore”, is to include a second sanitary pump-unit
located in a large manhole just east of the headwall between the infill and the wooden BC Ferries
approach wharf. After several weeks of preparation, the main sanitary lift-station, located in the northeast corner of the site, was installed near the beginning December. The contractor also continued on
with the revitalization of the tanker wharf and the “Spirit Square” construction over the winter months.
2011 began with several further
months of site preparation, work
on
the
“Spirit
Square”,
completion of the sanitary liftstation and the tie-in of the outlet
pipes through a complex valvebox to an existing sanitary forcemain, located in the north-east
corner of the site. In mid-March,
a sub-contractor to BA Blacktop
called Rapid Impact Compaction
(RIC) arrived on-site to carry out
a very specialized method of soilcompaction of which the subcontractor who was to perform
the work had namesake.
Figure 3 ‐ Installation of sanitary pump station chamber ‐ December 8, 2010

Due to the suspect nature
of the native glacial tills
and seabed soils below
the original fill materials
that had been placed
during the Westview Infill
phase
of
the
site
development, the City’s
geotechnical
consultant
had prescribed a method
of deep sub-surface soil
densification, known as
rapid impact compaction
or RIC. This compaction
was to be imparted on
some specific areas of the
site where construction of
the
new
Wharfinger Figure 4 ‐ Rapid Impact Compaction (RIC) on‐site ‐ March 15, 2011
building and where a
future commercial development had been proposed. The purpose of the rapid impact compaction
was to densify the sub-surface glacial till, native seabed soils and the previously placed deep
structural fill within the areas of the project site slated for building construction without having to
remove the overlying pre-compacted fill materials. The RIC also eliminated the potential need for
future structures within the commercial development area to be supported by pilings, which can be
quite costly to design and construct.
Before any of the deepcompaction
work
could
commence, however, BA
Blacktop was required to do
preliminary inspections of all
neighbouring structures local
to the site as well as having
to conduct pre-compaction
risk-assessments
of
the
adjacent Imperial Oil tankfarm.
This work was
completed by a consulting
firm called Metro Testing that
had been engaged by BA
Blacktop. When all of the
preliminary investigations and
risk assessments had been
completed, RIC began their Figure 5 ‐ Deep Utility Installations continuing on‐site ‐ April 6, 2011
operations at the site. The
rapid impact compaction of the site started on Monday, March 17th and the sub-contractor had
completed their operations by the end of the week.

Upon completion of the RIC operation, the contractor moved to begin the installation of the deep
utilities, including the storm-mains, manholes, catch-basins and the oil-water seperator. The
contractor also worked on the installation of a BC Ferries sanitary pump-ashore system contained
within a 1500mm-diameter manhole. This manhole was tied to the gravity sanitary-sewer system with
mains and manholes connecting to the sanitary pump-station at the north-west corner of the site. The
deep-utility work also included the installation of the water-mains and the water-services.
While BA Blacktop was installing the storm, sanitary and water systems, a sub-contractor, Agius
Construction, began the fabrication of the boardwalk that was to surround the site. This work involved
the casting of large concrete anchor-blocks to which steel-beams were fastened perpendicular to the
concrete lock-block walls. The steel-beams were fastened to the concrete anchor blocks and were
cantilevered over the concrete lock-block wall to form the foundation for the boardwalk. Then, on top
of the steel-beams, a network of wooden beams were installed running parallel to the concrete lockblock walls. Finally, wooden deck-planks were nailed to the wooden beams forming the boardwalk.
As one part of the Agius
Construction crew moved
ahead casting the concrete
anchor-blocks and installing
the steel and wooden
beams, another part of the
crew proceeded with the
boardwalk
deck-plank
installation. Following the
deck-plank
crew,
other
workers followed installing
the steel and wood railingsystem that matched the
railing-system on the former
tanker-wharf.
BA Blacktop, meanwhile,
was proceeding to complete
the site-grading, installation Figure 6 ‐ Boardwalk construction beginning at north end of site ‐ May 19, 2011
of the shallow utilities
(electrical ducting and irrigation) and the form-work and concrete placement for the curb and gutters
and sidewalks. As the concrete curbs, gutter and sidewalks were completed, the site finally began to
take shape. The contractor began to install the foundations for the street-lightings, pedestriancrossing lighting and the concrete planters within the boulevard areas. Inconrporated into the
boulevard areas between the concrete curbs and the sidewalks were metal bollards that will delineate
the pedestrian areas around the site. The bollards will be interconnected using sections of chain-link
fastened to either side of the bollards.
As the spring progressed to summer, the construction at the site began to move at a rapid pace. In
mid-summer, the contract for the construction of the new Wharfinger building had been tendered and
awarded. The successful bidder was Agius Construction, who proceeded to begin the form-work and
concrete placement for the Wharfinger building foundations. At the same time, the other Agius crews
were moving forward with the boardwalks installation.

BA Blacktop continued with the
construction of form-work and
placement of concrete for the
curbing around the new
parking areas, of which some
are to be “permeable” parking
stalls.
These permeable
parking stalls are essentially 35 vehicle parking areas that
are surrounded by a concrete
curb, filled with a plastic-grid
pocket system containing soil
and planted with grass, which
reduces the overall impact of
the site surfacing.
The
permeable parking stalls, also
known as grass pavers, act as
drains for surface water by Figure 7 ‐ Wharfinger Building foundation and perimeter drains ‐ July 20, 2011
allowing the water to soak
back into the ground, greatly reducing the total volume of site run-off entering the storm-drain system
and discharging into the ocean. They also act as a filter for the surface run-off water which can
contain oils and dirt washed from the asphalt.
Near the end of July, the new
Wharfinger building, along with
the rest of the site, was
beginning to take shape. The
foundations for the building
were completed, the storm,
sanitary, water and electrical
services extended to the
building and the framing of the
structure had begun.
Agius
construction proceeded with the
interior
plumbing
of
the
washroom,
shower
and
laundromat
facilities
while
completing the framing of the
walls and roof of the building.
BA Blacktop had essentially
completed all of the on-site Figure 8 ‐ On‐site curb, gutter, sidewalk and planters nearly complete ‐ July 29, 2011
concrete work by the end of
July, and had proceeded to work on prepping the landscape areas and completing the installation of
the street-lights and other site fixtures. The paving of the site occurred on August 3, 2011 beginning
at 5am so that by the time the first ferry traffic arrived, the asphalt had been placed, compacted and
had time to cool sufficiently to allow the vehicular traffic to pass over the new pavement.

After the new pavement had
been
installed,
the
contractor
had
the
pavement markings and site
signage installed.
The
wooden boardwalk was
completed and the lighting
along the boardwalk was
energized and put through a
24-hour burn-test to ensure
the system was functioning
correctly. BA Blacktop had
hired a sub-contractor to
complete the landscaping,
and
the
subcontractor
proceeded to install the
topsoil within the planter
boxes and the garden areas
around the site. Near the Figure 9 ‐ Asphalt paving and line‐painting completed ‐ August 4, 2011
end
of
August,
the
construction of the wooden walkway that connects the boardwalk with the sidewalk and pedestrian
crossing near the Wharfinger building began. The contractor also began the installation of the
wooden bench-seating on the boardwalk itself.
As September began, the
construction at the Wharf at
Westview site was nearing
the final stages.
The
construction of the new
Wharfinger building was
progressing rapidly, as was
the boardwalk and site
landscaping.
The subcontractor
who
was
constructing the Wharfinger
building had completed
framing and was installing
the electrical and plumbing
systems
within
the
structure. The landscaping
sub-contractor began the
installation of the plants
within the garden areas and Figure 10 ‐ On‐site landscaping installations started ‐ September 9, 2011
the planters along Wharf
Street and the BC Ferries access-way. The general contractor was completing the construction of the
boardwalk railings which included the installation of steel-cables between the top and bottom rails.

By
the
beginning
of
October, the majority of the
Wharf at Westview project
had been completed. The
contractor continued with
the remaininig site works
that included the placement
of
concrete
for
the
sidewalks surrounding the
new Wharfinger building
and the placement of
stamped concrete within
other pedestrian areas. The
landscaping of the site was
also nearing completion,
with the landscaping subcontractor completing the
remaining plantings and the
landscaping of the sanitary Figure 11 ‐ Project site nearing completion; Spirit Square in background ‐ September 27, 2011
pump-station in the northeast corner of the site. The work on the boardwalk was completed, the installation of bollards and
chains to separate the pedestrian areas from the traffic areas was finalized and the remaining work on
the Wharfinger building (doors, windows, siding, roofing and interior works) was finished off.
October drew to a close as the final
touches to the Wharf at Westview
project were put in place. All of the
site landscaping was installed, the
pedestrian paths, boardwalks and
seating areas were completed and
opened to the public, the
installation of garbage bins,
recycling bins, parking meters and
site signage was finished and the
majority of the parking stalls
(regular and permeable) were
readied for vehicular use. The last
of the concrete work surrounding
the Wharfinger building was
completed on October 26, 2011,
the left-over materials and garbage Figure 12 – Project site with permeable parking stall in foreground ‐ October 11, 2011
were removed and the site was
cleaned-up. On October 28, 2011, a Grand Opening ceremony was held on-site at the Spirit Square
stage on the Fishing Pier (formerly the Tanker Wharf) to acknowledge the contributions of the funding
agencies and to officially open the site to the general public.

Additional site-works completed during 2012
After the site was officially opened to the public in October of 2011, the City performed some
additional works at the Wharf at Westview and Spirit Square sites. These additional works, completed
during 2012, include features that improve the access to, from and around the site and facilities that
provide certain site users (i.e. vendors, performers and festival features) increased access to
standard, residential-type electrical power. Some changes were also made to the vegetated areas
around the site in an effort to improve the overall aesthetics and functionality of the landscaping.
At the Wharfinger Building, a bridge was constructed to connect the boardwalk surrounding the Wharf
at Westview site to the sidewalks surrounding the building. The purpose of the bridge was to span a
dry river-bed landscape-feature that had previously separated the boardwalk from the building and
was designed in such a way that it incorporated foot-rails, similar to those of the boardwalk, in its
construction. Now complete, the bridge has created a functional, yet aesthetically pleasing link that
provides direct, wheel-chair accessible access to the public-entrance of the Wharfinger Building from
the Wharf at Westview boardwalk.
The electrical works that were completed at the Wharf at Westview site included the addition of a
small electrical kiosk within one of the garden areas surrounding the Wharfinger Building. The kiosk,
containing ten duplex-receptacle (dual-socket) electrical outlets, was located in such a way that it will
serve to supply electrical power to the permeable parking-spaces at the Wharfinger Building, which
were specifically created to accommodate open-air market-type venues, festival tents and vendorbooths. There were also two duplex-receptacle outlets installed on a lamp-standard within the
sanitary lift-station, at the north-end of the Wharf at Westview site, so that small vendors or
performers operating nearby would have access to a source of standard electrical power, should they
require it. All of the new electrical outlets that were installed are weather-proof, outdoor-type,
grounded duplex-receptacles that supply standard residential-type 120VAC electricity.
At the Spirit Square open-air stage, located on the Fisherman’s Wharf, a new electrical subdistribution panel was installed to bring the electrical outlets and lighting at the Spirit Square into
compliance with the electrical code. The new sub-distribution panel also provides the ability to install
additional duplex-receptacle electrical outlets along the length of the Fisherman’s Wharf in the future.
These additional outlets will allow small vendors or performers more flexibility to locate themselves at
various places along the length of the Wharf or at the Spirit Square open-air stage.
Finally, the overhead stage-lighting at the Spirit Square open-air stage was upgraded to include two
stationary bar-style fluorescent lights to complement the two adjustable-type halogen stage-lights that
had been installed during the original construction of the Spirit Square. There were also two duplexreceptacle electrical outlets installed on the roof-beam, beside the halogen stage-lights, in order to
provide performers the opportunity to bring and utilize their own stage-lighting or other types of
electrical fixtures/appliances to enhance their performances.
Although there has been some modification to the landscaping areas surrounding and within the site,
it has been a natural progression, with certain features being added, moved or removed in response
to the usage patterns of the general public within the site. In the year and a half since the official
opening of the Wharf at Westview and Spirit Square sites, there has been a marked increase in the
number of visitors utilizing these project sites. From local residents strolling the boardwalk, to tourists
enjoying the view, to festivals sharing the open gathering spaces and Spirit Square stage, the
completion of these projects has created a revitalizing influence on the Powell River waterfront.

Summary of Project
The Wharf at Westview project was the culmination of several previous project phases and many
years of consultation, design and conceptual planning that has finally been realized. After remaining
stalled in an essentially static construction phase for nearly 10 years, the completion of the works at
the project site has created a welcoming community gathering space which will provide increased
support for tourism and help to assist economic development in the region by providing additional
market investment opportunities. The landscaped and lighted seating areas have helped to turn the
waterfront back into the pedestrian-friendly area that it once was and the space for specialty stores,
kiosks, open-air market/summer entertainment venues will draw not only tourists and visitors, but the
local population as well.
The completion of the Wharf
at Westview project has
revitalized the heart of the
Powell River waterfront and
has allowed for the integration
of the site to other areas of
the waterfront by linking them
with the boardwalks and the
proposed seawalk extension
which will connect the site to
the newly-completed South
Harbour Expansion project
site, south of the Wharf at
Westview. The development
of the civil infrastructure and
services at the project site will
allow
for
the
future
construction of buildings that
Figure 13 ‐ Boardwalks linking to the community fishing pier and “Spirit Square” structure
can house various retail
outlets and create opportunities for supplemental small businesses to flourish within the new open,
public spaces.
The new Wharfinger building is centrally located within the site, allowing for easy access for transient
boaters and commercial fishermen to its amenities. The renovated tanker-wharf, that has been
transformed into a community fishing pier with the “Spirit Square” stage in the center, provides an
open-air venue for local and visiting entertainers to hold performances. The wharf has also been
designed to accommodate smaller cruise-ship type vessels or visiting military vessels.
The City of Powell River does not have a “Town Square”, but now that the Wharf at Westview project
is finally complete, it has created a central location that will draw residents and visitors alike together
and encourage the utilization of all of the beautiful features that the site has to offer. The Wharf at
Westview is the gateway to our beautiful city and, as a result of this project, has been revitalized as
the heart of the Westview Waterfront. We are extremely excited to be able to share this new,
beautifully constructed, inviting location as the entrance for both visitors and residents, welcoming
them to the City of Powell River, the Pearl on the Sunshine Coast.

Statement of Completion of Project Objectives
The Project Objectives for the Wharf at Westview Project, as per the original proposal to Island
Coastal Economic Trust, were as follows:
1. Complete the infill project and revitalize the area by developing community meeting places.
2. Provide foundations and buildings for various retail outlets and create small business
opportunities through open-air market and entertainment space.
3. Integrate the various areas of the waterfront through linking the boardwalks and seawalls with
the existing commercial areas.
4. Develop the infrastructure framework for integrating the Wharf at Westview redevelopment into
the South Harbour expansion, which will include marine related industries. The primary target
for the South Harbour is the lucrative transient recreational boating community.
To begin, with regards to the first project objective, the Wharf at Westview project allowed for the
completion of the infill project and the development of community meeting places, which will, in turn,
revitalize the area. The open-spaces, boardwalks, community fishing pier and “Spirit Square” will
facilitate the gathering of both residents and tourists to the site.
Next, the project has provided the locations for the foundations and buildings for various retail outlets.
This was accomplished through the deep-surface densification of the underlying soils as a result of
the Rapid Impact Compaction (RIC) of the site. Now that this work has been completed, it will allow
for future development of the site without the need for the prohibitively expensive design and
construction of pilings to support the loads imparted by retail outlet buildings.
Third, the completion of the project has integrated our waterfront areas, linking the North Harbour to
the Wharf at Westview through the boardwalk and allowing for the proposed future construction of the
seawalk extension that will connect the boardwalks on the south-side of the site to the newly
completed South Harbour Expansion project site. This will also link the project site with the adjacent
commercial areas on Marine Avenue by enabling access through the site to Wharf Street, which
connects directly to the sidewalks along Willingdon and Marine Avenues.
Finally, as per the fourth project objective, this project has developed the infrastructure framework that
will integrate the Wharf at Westview redevelopment into the South Harbour Expansion project and will
draw visitors from the lucrative transient recreational boating community. As mentioned above, with
regards to project objective three, the boardwalk that surrounds the site will connect to a proposed,
future seawalk extension that will connect the two sites. Additionally, the new Wharfinger building,
constructed as part of the project, has amenities that are desirable for the transient recreational
boating community, such as showers and laundry facilities. Also, as per project objective two, there
are now areas within the site that will allow for the construction of buildings that can house retail
outlets, including marine-related industries. All of these features reinforce the fact that this project met
or exceeded all of the original project objectives as presented to ICET in the initial funding application.
This Statement of Completion of Project Objectives serves to confirm that, through the initiation,
construction and completion of the Wharf at Westview project, all of the originally proposed objectives
for the project were accomplished. Without the receipt of the funding contribution from the provincial
government through the Island Coastal Economic Trust (ICET) North Island-Coast Development
Initiative Trust, this project may never have reached completion.

Explanations if some Project Objectives have not been completed
All of the Project Objectives as described in the original application to Island Coastal Economic Trust
(ICET) were completed as mentioned in the previous section. It is the position of the City of Powell
River that this project met or exceeded all of the original project objectives as stated in the initial
application to ICET.
Explanations if the Scope of Work is different from proposal
The final Scope of Work for this project was not significantly different from the proposal. There was
some reorganization of the exact locations of specific site features, but this reorganization did not
change or alter the overall Scope of Work. All of the works that were completed under this project
were as referenced in the original proposal to ICET with the exception of the construction of the First
Nations Longhouse or Canoe House. The First Nations feature was not constructed due to the fact
that funding for this feature was not received by the Sliammon (Tla’Amin) First Nation Council.
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The Wharf at Westview project was completed underbudget within 1% of the $3,062,685
estimated cost.



During the project, the number of people employed, in man-months, was approximately 245.
The number of permanent jobs created was 0.2 FTE.



The Wharf at Westview area is now a welcoming gateway for visitors and residents arriving in
Powell River. The City of Powell River does not have a “Town Square”, but now that the Wharf
at Westview project is finally complete, it has created a central location that has drawn
residents and visitors alike together. It has recently been utilized for various community
events. We are extremely excited to be able to share this new, beautifully constructed, inviting
location as the entrance for both visitors and residents, welcoming them to the City of Powell
River, the Pearl on the Sunshine Coast.

