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Bamfield/Anacla Trail Project - Tiičmis Tašii [teach-miss Ta-she]
Applicant Name: Huu-ay-aht First Nations

Project Start Date and Completion Date: Construction of the trail started July 1, 2017 and the final major
components were installed in March 2018.
Project Rationale
The Walking Trail represented an opportunity to develop and promote tourism, education, Huu-ay-aht culture, a
healthy environment, pedestrian safety, regional transportation, and regional commerce.
First Nations cultural tourism is among the rapidly expanding sub-sectors of the domestic and global tourism
economy. The Huu-ay-aht have a well established strategic and economic interest in taking advantage of this
market trend. The Trail is one component of the Huu-ay-aht’s efforts to do so, as the trail will encourage
visitors of Bamfield to explore the town and give further exposure to its businesses. It will also inspire interest
in wilderness experiences and Huuayaht cultural experiences in the area.
Pedestrian traffic between the communities of Anacla and Bamfield are subject to physical hazards and threats
to safety resulting from shared personal and commercial vehicles use of the existing road. The trail will now
reduce these risks substantially by moving the majority of the pedestrian traffic away from the road and onto the
trail.
Trail Name
The trail was officially named the Tiičmis Tašii [teach-miss Ta-she], which translated from Nuu-chah-nulth
means Life Trail. This name was chosen as it is in memory of the lives lost along the road prior to the trail
being built, and it serves to protect the community now and for the future. As well, one end of the West Coast
Trail ends in Bamfield, and this trail was previously called the Life Saving Trail, and it served as a rescue route
for ships along the coast. This Life Saving Trail used to extend all the way into the town of Bamfield, and was
used by the community; the new Tiičmis Tašii follows portions of this old trail.

Summary of Work & Methodology
The tender for the construction of the trail saw bidders from Port Alberni and Nanaimo, with the successful
bidder being from Port Alberni. Since Bamfield is 90 minutes on a logging road from Port Alberni, the
contractor mobilized their crew and equipment to Bamfield and set up a field camp so that they were onsite for
the duration of the project. This was better for overall productivity and reduced the overall costs of the project.
4.2 kms of trail was ultimately constructed between Anacla and Bamfield, 1.2km of which was wooden
boardwalk.
The majority of the materials for the gravel trail were sourced in Bamfield using local rock sources; large
quantities of gravel were produced in advance and stockpiled in order to reduce opportunities for slowdowns
during construction. Having a locally sourced gravel supply led to a huge reduction in trucking costs, and
allowed us to be able to make adjustments as required without causing delays waiting for material; this is a
major factor in ensuring this project came in under budget.
Throughout the project, local labour was used wherever possible in order to reduce costs, and to take advantage
of skilled labour in town. This both helped provide work to the local community, and to build more community
pride in the trail itself.
All construction objectives listed in the approved Stage 2 application were completed as described, and there
were no major changes in scope.
Job Creation
Throughout the duration of the project, the construction and associated works led to the creation of 12
temporary jobs, which included 6 temporary full time jobs for residents of Bamfield. These jobs included
boardwalk construction, gravel loading & sign carving.
No permanent jobs were created as a result of the trail construction, however the trail will promote/stimulate the
businesses and cultural experiences in the community, which will have indirect impacts on jobs. The West
Coast Trail head and Pachena Campground are located in Anacla, and now having the trail connecting to
Bamfield will provide easier access to hikers and campers to the businesses in town, both HFN and non-HFN
owned. There are 6 businesses in town that stand to have direct increases in business as a result of the trail;
these include a market, café, & pub.
Lessons Learned/Next Steps
While the trail has already received a positive response from the community, with daily users for both travel
and fitness purposes, a next step is to continue to promote the trails use among the community as a whole. A
major highlight so far was the hosting of a Terry Fox Run/walk with the Bamfield Community School and
residents of Bamfield, which included the entire length of the trail. The hope is to have future events that
incorporate the trails use. The current usage was all during the winter months, therefore this summer will be the
first summer with the trail complete. It will be exciting to see the amount of users, both local and visitors, that
there are on the trail, and if there are any improvements that can be made to improve the overall experience.
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