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DAKOTA RIDGE WINTER RECREATION AREA

Access Improvement Project

This report outlines the steps taken to improve the access road to Dakota Ridge Winter
Recreation Area. ICET in partnership with the SCRD and others helped fund this project
to improve public winter driving access to Dakota Ridge’s ski facilities.

As of December 22, 2008, people are, for the first time, driving to the trailheads of the
Dakota Ridge Winter Recreation Area where they can easily access the available cross
country facilities and enjoy skiing, sledding, snowshoeing, and snowmobiling activities.
This report focuses on the construction phases of the road improvement project which
started in the fall of *08. Like most successful projects there was an immense amount of
work from the SCRD and our community in the planning phase for this project and while
project planning is outside the scope of this report we acknowledge its importance.
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Picture 1: Trallhead of Dakota RJdge Winter Recreatmn Area Winter “08.

PHASE 1:

The construction component of the project started in August of 2008 and ended in
December of the same year. After all the project funding was in place, the SCRD secured
the services of a qualified forestry technician to oversee the project and provide technical
assistance. Construction permits were then finalized and three contractors hired for the
project, with each carrying out a specific stage of the road improvement project.

The project started with tree clearing the 15 meter right-of-way along both sides of the
road, which allows light to penetrate through the forest to melt road ice and also afford
road side cleared areas for side casting large amounts of plowed road snow.
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Pictre 2: Road Construction After Stage 13 ght of W

ay Clearing

PHASE 2:

The second stage of the road access improvements dealt with hydrology, and included the
installation of 25 culverts, cleaning drainage ditches, and construction of pullouts. These
works were done to establish and improve drainage along the roadway.



Picture 3: Installation of Culver for Recreation Area Road Drainage.

PHASE 3:

The third, and final, stage of the project involved surfacing the road with gravel.
Quarrying, milling, hauling, and spreading of gravel materials along the length of the
road system were the key components of this stage. These final improvements were
designed to help maintain the structure of the road during the wear and tear of day-to-day
use, as well as improve the water-dissipation capacity of the road.



FINANCIAL SUMMARY

These three stages and their associated costs along with consulting, meeting, and erosion

control expenses are outlined in the table below.

Expensed/ Progress Item Cost
Meeting with Forestry $ 221
Tree Falling for Right-of-

Way (Stage 1) $ 19,136
Road Foundation (Stage 2) $ 157,501
Road Surface Crowning /

Aggregate Material(Stage 3) | $ 160,592
Consultant $ 11,679
Hydroseeding $ 2,282
Total $ 351,411

CHART 1: Road Improvements Expenditure Summary, 2008

Note: For more budget detail please see the attached detailed budget spreadsheet

(Appendix I).




The SCRD received excellent value for money as the slowdown in the economy allowed
for a more competitive environment than when contractors were more in-demand. We
received competitive bids from, and awarded contracts to, firms from the Lower Sunshine
Coast, Powell River, and Campbell River, all areas covered under the mandate of the
North Island — Coast Development Initiative Trust.

CONCLUSION

As stated in the Dakota Ridge Business Plan (see Stage 2 application package), our
communities will see many benefits from this winter recreation area. The Sunshine Coast
can look forward to a more diversified economy - including an influx of winter tourism
and an increase in businesses associated with winter recreation. In addition, increased
winter recreation access will enhance the health and wellness of locals and visitors alike.
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Picture 5: Driving Finished Road Surface



Appendices

Appendix 1 - Final Detailed Budget Breakdown
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December 15, 2008

Island Coastal Economic Trust
Unit 201 A - 2435 Mansfield Drive,
Courtenay, BC
VoM oMm2
“,Atféntioii: Mr. Al Baronas. Chief Executive Officer

Re: Dakota Road Access Project — Notice of Substantial Completion
Deir Mr _Baronas:

. _,""P]e_gsé‘ accept this letter as a Notice of Completion for construction works on the Dakota

i RJdgE'Skl Hill Access Road. 1ama forestry consultani working with the Sunshine Coast
.. Regional District to ensure that the funds provided by the Island Coastal Economic Trust
*.. dre’$pent in accordance with the approved Road Construction Plan.

The:toad wis been checked on two occasions by Ministry of Forests Engineering staff
. [roi the-Powell River District office and they are satisfied with the work product
- deliyered. -

-, If yiu have any questions with respect to this project, please feel free to call at your
" . eatliest'convenience.

LIl
R OREY # :\;ﬁ\%\

CRATITON
f%/'q? Ce ‘%
Al oF A
-v[ 2
[ QQ

Sing _§réf§fr'§xours,

BILL LASUTA AND ASSOCIATES LTD.

& (ML= 327 20 USTA L

g R o4 vt o Ao
s
_/"“f@'“”\\ Q"'\‘ BRIVISH /™
L £ ke C. 2
Bill LasutaRFT Nogunt S
L3 ' Nt g
g e 5

Cc —Sdm Adams, SCRD Parks Planning Coordinator

Bill Lasuta & Associates Ltd

4623 Whitaker Road, Sechell, 8C VON 3A2
PHONE 604-885-4480 (ELL 604-740-2410  FAX 604-885-4460 blasuta@deccnet.com
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