
Island Coast Economic Trust – Final Report  

Organization’s Name:  Ucluelet Chamber of Commerce  

Project Name: Ucluelet Business and Employee Retention and Attraction (UBERE)  

Completion Date:  February 28, 2019  

ICET Contribution: $12,333 

Total Project Budget: $160,181.21 

Briefly describe your project’s:  

1. PURPOSE AND GOALS 
Please describe what your project aimed to accomplish:  

The purpose of the project was to operate a full Business Retention & Expansion (BRE) program, 
featuring in-depth interviews with local employers, and to create or link employers to resources to 
address the challenges identified through the interviews. The program also included a special focus on 
youth employment and entrepreneurship. As the District of Ucluelet does not have a dedicated 
economic development function, the Chamber wished to fill this gap for the benefit of the local business 
community and to expand local employment opportunities. 

A full description of the project can be found in the attached final project report. 

2. IMPLEMENTATION 

Describe how the project was implemented  

The Chamber hired two contract staff. Jamie Vann Struth was hired as an external project manager, 
working remotely and visiting Ucluelet periodically. Joey Rotenberg was hired as a local project 
facilitator to operate the program on a day-to-day basis. Jamie visited Ucluelet regularly in the early part 
of the program to hire the facilitator, set up the business survey and information tracking systems, and 
to train Joey on the program.  

A project advisory committee was created with representatives from the District of Ucluelet, Community 
Futures, the Province of BC, Alberni Valley Employment, Nuu-chah-nulth Employment and Training, 
Clayoquot Biosphere Trust, and several other local and regional organizations to provide guidance and 
feedback through three meetings over the course of the project. Regular reports were made to the 
District, both formally through Council meetings and through informal collaboration with District staff. A 
final Year One report was written (see attached) and presentation given to the Ucluelet Chamber Annual 
General Meeting in February 2019.  

3. IMPACTS  

Describe to what degree the objectives proposed have been met.  

PERFORMANCE MEASUREMENTS 

Using the indicators in your project application, detail how the success of the project was evaluated 
and how the benefits were measured.  



The success of the project is based on the indicators contained in the project application and others, as 
outlined in our attached report. These include: 

 Completion of 83 detailed employer interviews covering a total of 90 employers. 
 Identification of priority challenges overall, and separately for “tourism asset” employers. The 

chart below compares positive ratings (4 or 5 out of 5) to negative ratings (1 or 2 out of 5): 

 Ratings of various public services and feedback provided to local government, using the same 
scale: 



 A wide range of responses to the identified issues, including formal responses and ad hoc, issue-
based support. The formal responses include: 

o 19 workshops featuring knowledgeable speakers covering topics identified as priority 
issues 

o Creation of a Business Support Catalogue posted online as well as printed for interview 
participants that provides information and links to relevant employment programs and 
subsidies as well as online tools and resources to help with many business management 
challenges 

o Preparation of multiple business spotlights that were posted online 
o Completion of the initial design work and program criteria for a “Made in Ucluelet” 

program to highlight locally-produced products and services (full implementation of this 
program is scheduled for the next phase of the UBERE program, which is currently 
unfunded) 

o Hosting two community networking events designed to reduce the isolation of business 
owners and enhance local networking and collaboration opportunities 

o Referrals of local companies to the Export Navigator program, operated through 
Community Futures Alberni-Clayoquot 
 

 In addition, the program featured: 
o Operation of a Youth Entrepreneurship program for high school students operated 

through the fall of 2018 into early 2019 
o Creation of a Youth Employer database of local organizations that hire youth that was 

distributed and positive received by the local high school 
o Ucluelet finishing as a finalist for a Small Community “Open for Business” award as a 

direct result of the UBERE program 
 

4. COMMUNITY INVOLVEMENT AND COLLABORATIONS 

Please provide a description of what successes occurred in initiating or expanding 
partnerships and collaborative efforts with other organizations and individuals.  

The UBERE program created multiple, ongoing collaborative opportunities for the Ucluelet Chamber of 
Commerce and the District of Ucluelet, with the Chamber increasingly being seen as a valuable resource 
for economic development among both local businesses and the District. 

Relationships were enhanced with both local and regional organizations through membership and 
participation in the UBERE Advisory Committee. The presence of common issues with Tofino and, to a 
lesser extent, the entire Alberni-Clayoquot region caused a realization among all participants of the 
potential benefits of a regional or sub-regional approach to future programs and initiatives.  

5. LESSONS LEARNED  

Please provide a critical review of your project including a discussion of lessons learned, 
recommendation and overall perception of the project success.  

Appendix A of the attached report contains a detailed summary of lessons learned through the project. 



Overall, the project is perceived as being very successful. It increased the profile and membership of the 
Ucluelet Chamber of Commerce and expanded the local economic development capacity in the 
community. The positive perception extends to the provincial level as the program was highlighted by 
the Province as a success study in the BC Ideas Exchange program. It is viewed as a model program for 
small community BRE. 

6. NEXT STEPS  
Based on the project findings, briefly outline the follow-up steps for this initiative and how the 
project outcomes will be sustained 

One of the deliverables in the Rural Dividend grant was the creation of a Year Two plan to sustain the 
program. This is contained in Section 6 of the attached report. The plan is scalable depending on the 
level of grant funding that is secured from either the District of Ucluelet (to perform specified economic 
development services) or from BC Rural Dividend or similar program. 

7. Storytelling  

If you had one story to tell to illustrate the impact of the project (whether in the community, your 
organization, business or an individual etc) what would it be?  If media report, please attach 
copies.  

This story is small in terms of the overall program but is an excellent illustration of the unique value of a 
BRE program. 

One of the workshops organized and hosted by UBERE was a Forklift Operator Certification course. The 
need for such a course in Ucluelet was independently identified by three separate employers as part of 
the business interviews. It was not viable for any single business to bring the course to the community 
(and none of them were aware of each other’s interest), but the UBERE program was able to identify a 
common need and address it, allowing the businesses to share costs and have training occur in the local 
community. With their connections and experience organizing workshops, UBERE staff were able to 
identify an appropriate instructor and manage the logistics of the course, even though the participating 
local businesses ultimately paid for the training.  

 


