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1. Introduction & Strategic Context 
 

Ladysmith Maritime Society (LMS) is a non-profit charitable organization based in 
Ladysmith, British Columbia.  LMS operates the community marina under license from 
the Town of Ladysmith and has long term tenure on the water lot. 
 
The focus of the LMS Community Marina Visitor Facilities Project was to help Ladysmith 
and area, hard hit by industrial plant closures, diversify its economy through building 
permanent infrastructure that would attract boaters from outside the region and deliver 
sustained economic benefits to businesses in the area.  The project upgraded and 
expanded the community marina in order to attract and accommodate increased 
numbers of visiting boaters.  The project was undertaken in close collaboration with and 
full support of both the Town of Ladysmith and the Stz’uminus First Nation. 
 
Marine tourism is an important economic driver for southern Vancouver Island with 
considerable potential for significant and growing spending in local communities each 
year.  A lack of essential infrastructure within this network is a major impediment to the 
growth of marine tourism.  The foundation of a healthy marine tourism sector requires a 
network of marinas in the area that provide visitors with variety and with the moorage 
and amenities they require.  Ladysmith is the northern gateway to the Gulf Islands and is 
ideally situated to be an important part of this network. 
 
New infrastructure installed by this project includes a floating reception centre with 
important amenities for visiting boaters, improved accessibility and safety features, 
upgraded electrical service, and a marine sewage pump-out station available to all users 
of the harbour.  While essential to attract marine tourists, these facilities also benefit the 
entire community through improved environmental health of Ladysmith Harbour, and 
through safer and more secure access to the water front by residents, including those 
with physical disabilities.  The Stz’uminus  
First Nation welcomed the initiatives to  
improve the health of the Harbour, to  
increase marine tourism, and to ensure  
that all cultures of the harbour were well  
expressed. 
 
LMS is extremely grateful for the support  
given by Island Coastal Economic Trust  
(ICET) to this project.   
 
The funding from ICET was the tipping  
Point that paved the way for other  
organizations to support the project and  
bring it to fruition. Other funders were  
clearly assured by the quality of analytical 
work undertaken by ICET prior to its  
approval of the project.   

 

Stz’uminus First Nation Chief John Elliott, Ladysmith 
Mayor Rob Hutchins, and the Honourable John Duncan, 
Minister of Aboriginal Affairs and Northern  Development, 
at the Opening Ceremony for the new  Visitor Reception 
Centre  
 



 
2. Summary of Work / Methodology 
 
The purpose of the Visitor Facilities Project was to deliver new and sustained economic 
benefit to the region through the development of marina infrastructure that would attract 
large-scale marine tourism to the coastal region. This would advance the profile of 
eastern Vancouver Island and the Southern Gulf Islands as a destination of choice for 
visiting recreational boaters.  
 
The project included construction of the following infrastructure: 
 
Visitor Reception Centre – an 1,800 
square foot building including 
amenities important to marine visitors 
– showers, washrooms, laundry, 
hospitality meeting space, and Wi-Fi 
access.  It also houses the marina 
office and a special events area for 
hosting group functions, including 
large-scale ‘boater rendezvous’.   
 
Sewage Pump-out Station – 
installed near the outer edge of the 
marina for use by all users of the 
harbour. Pump-out facilities are 
limited in the Cowichan Marine Corridor and Gulf Islands – the station will be a major 
draw to the area and will improve the environmental health of the harbour, which is an 
historically significant food source for the Stz’uminus First Nation and an important site 
for the local shellfish industry. 
 
Electrical Upgrade – included installation of an enhanced 600-volt electrical supply to 
the marina to provide the power expected by today’s marine tourists.  
 
Accessibility Improvements – the ramp and docks linking the shore to the floating 
visitor reception centre were widened and made more stable to accommodate users of 
all ages, as well as wheelchairs, carts, and increased foot traffic.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Visitor Reception Centre near completion. 

      Ramp & docks prior to the  
      accessibility upgrade. 

Accessibility upgrade complete:  
anti-slip finishing also improves safety. 



Pearl Harris and Buffy David offer an opening 
prayer at the  Opening Ceremony for the new 
Visitor Reception Centre  
 

 
3. Completion of Project Objectives 

  
This confirms that each of the key infrastructure 
supports, as outlined above, were complete as 
of March 31, 2012.  
 
 
4. Scope Modification 

 
The scope of the project was expanded to 
include the elements outlined below, some as 
the result of increased requirements/costs, and 
others due to the availability of additional 
funding: 
 

� Utility upgrades: municipal water and sewer service to the marina; piping 
connection to the sewage pump-out; and, installation of a fire hydrant at an 
additional cost of $44,000, shared by the Town of Ladysmith and LMS; 
 

� Construction of an electrical building to support the marina electrical upgrade at a 
cost of $25,000 covered by LMS; 

 
� Expanded dock accessibility upgrades, including the area used by the Cowichan 

Disabled Sailing Association (see attached letter of support) at a cost of 
$75,000, fully funded through a grant from the Government of Canada’s 
Enabling Accessibility Fund; 

 
� Installation of security cameras, a fully accessible elevator lift and all necessary 

furnishings (kitchen equipment, catering supplies, etc) at a cost of $232,000 
through an ‘upward amendment’ to the Western Diversification funding.  

 
5. Job Creation 
The construction phase of the Visitor Facilities project generated over 2,360 person days 
of work. A detailed job performance assessment for the construction portion of the 
project is attached. It does not include professional services, which also employed 
architects, engineers, a surveyor, and an environmental consultant on a contract basis.  

 
 
 
 
 
 
 
 
 
 
 

 



 
 
 
 
 
6. Economic Benefit 
 
The project was completed well in advance of the 2012 busy season, which has enabled 
the LMS to turn its attention to marketing activities designed to promote the newly 
enhanced facility.  
 
Outlined below are the expectations for the impact of LMS marine visitors to the local 
economy until the end of the 2015 season. Actual visitor nights from the 2010 season 
are shown for comparison purposes. The numbers derived are based on industry 
averages of two to four people per vessel (LMS uses 2.5 people for calculations), 
spending $225 per boat, per day. Using a tourism economic multiplier of 1.8 (2003 BC 
Stats) on the increased revenue from direct tourism spending in the region, the yearly 
total economic impact to the area is projected as follows: 
 
   Visitor Boat  Direct Spending Total Economic  

Nights           Impact (Annual) Impact (Annual)   
2010     800  $180,000  $324,000   (comparison year) 
2012/2013 1,600  $360,000  $630,000 

 2014/2015 2,200  $495,000  $891,000 
 
Evidence of the project’s early success is already clear. Although the project completed 
mere weeks ago, confirmed bookings for the 2012 season include 5 large-scale boater 
rendezvous, 1 conference and 2 potential weddings. Significant benefits are also being 
widely lauded by businesses throughout the community, marine tourists, and visitors 
with mobility challenges.  The project has been favourably profiled in major marine 
tourist publications of the Pacific NorthWest (see attached media clippings).  

 

 






























































