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Village of Sayward Working Waterfront Project

This chapter provides an introduction to the project, linking it to the local context, related past and 
present initiatives, and identified opportunities for the future. In this chapter, you will find:

 × A summary of key economic priorities 
for the Village, including harbour 
infrastructure improvements, provision 
of marine services, beautification, and 
tourism-related development;

 × Commentary on the strategic location, 
existing natural and built assets, 
and resultant economic and tourism 
opportunities of the Sayward waterfront, 
with a focus on the project area;

 × A brief overview of recent and on-going 
initiatives being undertaken by the Village 
and its partners that complement the 
Working Waterfront Plan (WWP); and,

 × A high-level business rationale for the 
WWP as an immersive visitor that taps 
into a growing experiential tourism 
market and has win-win outcomes for 
local industry.

A1. Chapter Overview

PROJECT INTRODUCTION  
AND RATIONALE

A
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The Village of Sayward, like many small 
communities on the West Coast, is currently 
in a time of transition – from being reliant 
on traditional industries (e.g., forestry and 
fisheries) to seeking greater economic 
resilience and diversity through the growth 
of other sectors – namely tourism.  

The challenges facing the community include 
a declining population, the loss of commercial 
activity in the village, the deterioration of 
critical economic assets (like the harbour), 
and eventual risk to the high quality of public 
services that remain – including health 
services, the recreation centre, and a local 
police detachment – if these trends are not 
reversed.  

Despite the challenges, Sayward retains 
several strategic advantages that support 
future economic development opportunities 
and offer hope for renewed investment, 
increased economic activity, and a revived 
population in the coming years. Several 
studies completed by the Village have 

highlighted the need for the Village to 
pursue various economic diversification 
opportunities, with a focus on tourism being 
seen as a key opportunity for economic 
recovery in an area experiencing economic 
challenges.  

Central to these opportunities is the harbour 
and waterfront located in Kelsey Bay, as 
well as the estuary located at the mouth of 
the Salmon River. Sayward’s natural beauty, 
abundant wildlife, and accessible coastline 
make it a strong candidate for tourism and 
outdoor recreation.  

The WWP seeks to integrate, link, and 
improve on existing infrastructure and 
activities to establish an experiential tourism 
industry rooted in a vital, resilient working 
waterfront. The WWP is primarily a design 
concept, illustrating both the tourism (e.g., 
pathways, seating, viewing platforms) and 
marine (e.g., breakwaters, boat launch) 
infrastructure that need to be constructed in 
order to establish the WWP.

A2. Introduction 
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The 2013 Economic Development Strategy 
identifies three economic development 
priorities: [1] supporting jobs for families, 
[2] enhancing local commercial services, and 
[3] growing the population, particularly for 
families with children. These priorities further 
expressed in the strategy’s vision statement:  

The Sayward economy features a range of 
quality, family-supporting employment 
opportunities and excellent commercial 
services to meet the everyday needs of both 
its growing population and its many visitors.  

The Strategy subsequently identifies 
improvements to the harbour and attracting 
harbour support services as central means 
to achieve these local economic priorities. 
The harbour area is already a hub for local 
fisheries, aquaculture, and forestry. And, the 
potential growth of these industries in the 
harbour area is significant, considering its 
strategic location between Campbell River 
and Telegraph Cove.  

Moreover, the harbour and wider waterfront 
area has strong potential for growth in the 
tourism industry. Immense natural assets 
and beauty, abundant wildlife, outdoor 
recreational opportunities, and – the focus of 
this project – an active working waterfront 
could drive tourism activity in the future. 
However, local optimism about this growth 
is contingent on improvements being made 
that address the decaying infrastructure and 
related issues, such as lack of support services, 
commercial activity, and accommodation. 

In response to the need to diversity the local 
economy and grow the tourism sector, the 
Village established a Tourism Committee to 
provide direction and leadership. In turn, 
the 2016/2017 Tourism Plan identified 20 
tactics in five key areas to increase tourism 
in Sayward:
 × Moving forward with existing community 

and related economic development and 
infrastructure initiatives (e.g., improving 
the harbour);

 × Building a collaborative approach and 
a stronger community business model 
to developing tourism within a regional 
framework;

 × Exploring opportunities for product and 
visitor experience development on an 
ongoing basis;

 × Developing a stronger destination identity 
online and offline; and

 × Encouraging the development of 
strong leadership through the Tourism 
Committee.

Resulting from these two strategies, 
initiatives have been undertaken, including 
the provincial infrastructural projects on the 
highways (the building of cycle lanes and 
the possibility of new passing lanes), have 
begun to improve the competitive appeal of 
Sayward (see A4).

A3. Economic Drivers and Priorities 
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 × The completion of the $1.8 million 
cycling safety improvement project 
involving road widening to allow for 1.2 
metre wide shoulders for the 11 km of 
Sayward Road to improve cycling safety 
along this stretch of two-lane roadway. 
This  increases safety for both cyclists 
and pedestrians and offers the visitor new 
opportunities.

 × The completion of 3km of shoulder 
widening along Highway 19 in the Roberts 
Lake area to better accommodate cyclists, 
and the ongoing work that will result in 
the development of a new passing lane 
between Campbell River and Sayward. 
These cycling/highway projects are part 
of the Province’s 10-year plan to improve 
aging transportation infrastructure and 
will considerably enhance the travel 
experience and safety associated with 
Highway 19.

 × Upgrades to Kelly’s Trail and the Kelly’s 
Bridge project have improved accessibility 
and opened up some parts of the river 
estuary experience to wheelchair users.

 × Private sector investment, such as the 
opening of Skogan’s Diner at Rainbow’s 
End Golf Course, the improvements to 
the Cablehouse Café, and the opening of 
Straits View Cafe adjacent to the harbour.

 × The work of the Back Country Horsemen 
of British Columbia in developing the 
Salmon Brewster Equine Campsites and 
Trail Corridor Project, and the subsequent 
authorization from BC Recreation Sites 
and Trails has created the first formally 
designated equine-friendly public 
recreation campsites on Vancouver 
Island. The campsites at both ends of 
the trail corridor and the rehabilitation 
of the trail will attract a new market to 
the Sayward region and the project has 
the potential to produce incremental 
economic benefits.

 × Village enhancements and the 
implementation of a beautification 
program, including further development 
of the Village Gardens and facility and 
façade upgrades, have improved the 
aesthetic value of the village.

A4. Recent Economic Initiatives  

The Village Council, community organizations, and individual operators have worked on a range 
of initiatives that demonstrate the community’s commitment to developing tourism. In addition, 
the Council has worked closely with the Ministry of Transportation and Infrastructure to identify 
a series of priority infrastructural projects. The completion of a number of significant projects and 
the ongoing work, together with local initiatives, will strengthen the Village as a destination and 
increase its capacity to attract visitors. These include:  
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The Village’s Economic Development 
Strategy recommends a series of actions 
on the waterfront to be pursued by the 
Village and its partners over the next three 
to five years. No single initiative will lead to 
renewed economic vitality; however, positive 
momentum in each of the major areas - the 
harbour, the forestry sector, and tourism 
- will reinforce each other by expanding 
local opportunities for quality employment, 
increasing the number of recreational and 
business visitors, creating a more fertile local 
market for new investment in retail and food 
services, and making the community more 
attractive as a place to live.  

For example, the addition of food and 
beverage services at the harbour (like 
the Straits View Cafe), combined with an 
improvement in the physical appearance of 
the area and introduction of some visitor-
friendly changes, like parking improvements, 
would likely lead to an increase in tourist 
visits for whale watching, private boating/
fishing, and related activities. This could in 
turn create a few new jobs in tourism-related 

businesses and act as a catalyst for growth 
in the area. 

Additionally, the new owners of the (closed) 
village mall have made a commitment to 
attracting new businesses. The revitalization 
of the building will ideally result in a local 
convenience/grocery store, a bakery and 
coffee shop, and other conveniences that will 
service local residents and visitors alike.  

Moreover, the Village and Sayward 
Harbour Authority been pursuing harbour 
improvements through discussions with the 
Fisheries and Oceans Canada (Small Craft 
Harbours) and the Island Coastal Economic 
Trust. The resulting Marina Development Plan 
proposes to extend the current float network 
to provide additional moorage and establish 
a new Harbour Services office and a number 
of marine services (e.g., bathrooms, laundry). 
The WWP seeks to build on, integrate, and 
update the Marina Needs Assessment and 
Development Plan and related private sector 
initiatives.

A5. Opportunities for the Waterfront
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A6. WWP Business Case  

 In order to achieve an economic transition, 
the Village will look to and rely on its 
waterfront for not only industry but also 
tourism. The coming together of traditional 
sectors and tourism presents an opportunity 
to establish operational and infrastructure 
synergies. As an example, Experiential Tourism 
demand has shown rapid growth over the 
last several years, in which visitors seek an 
authentic and immersive experience in local 
industry, history, and culture. The Working 
Waterfront Project concept will incorporate 
and link infrastructure, land, and activities 
on the waterfront to create an experience 
for tourists that is memorable and exciting, 
while seeking to enhance and sustain local 
industries as the central component of the 
concept. 

The WWP will focus on building walkways that 
encompass the entire harbour area, linking 
all waterfront entities, so tourists can get a 
first-hand look at how a working waterfront 

operates. The WWP will help attract visitors 
and employment opportunities to the area. 
Visitors will in turn support local businesses 
which will create jobs and encourage 
residents to stay in Sayward rather than 
looking for work in the bigger centres.  

The WWP will play a central role in identifying 
a long range plan for making the necessary 
improvements and realizing the vision for a 
waterfront that draws attention, investment, 
and support from residents, industry, and 
tourists alike. Federal and Provincial grants 
and other funding sources will need to be 
identified and explored in order to undertake 
all the capital improvements necessary along 
the waterfront, and operating budgets will be 
needed to maintain the infrastructure. This 
latter fact, in particular, will require buy-in 
and support from the community. The WWP 
offers the opportunity to build that trust and 
buy-in. 
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This chapter presents the Working Waterfront Project Concept. Inside, you will find:

 × A gallery of existing conditions in the 
study area;

 × A description of the planning framework 
that informed the WWP concept, 
including Vision Statement, Goals, 
Principles, and Directions;

 × A WWP Concept diagram, illustrating the 
basic planning concept for the project;

 × The WWP Concept design, illustrating the 
key elements of the project;

 × A visualization gallery, helping to better 
illustrate the ‘types of things’ envisioned 
in the concept design; and,

 × Sketches of some of the key WWP 
elements, including the pathway, viewing 
platform, fishing platforms, and gateway.

B1. Chapter Overview

WORKING WATERFRONT 
PROJECT  CONCEPT

B
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The above images are representative of the current conditions in the study area. 
They highlight both the features and opportunities as well as the issues and 
challenges that must be addressed as part of the Working Waterfront Project.

B2. Existing Conditions Gallery

Example of an existing, informal parking area

End of road area with RV campground behind

Example of existing Heritage Trail signage

Straits View Cafe adjacent to the marina

Existing roadway and shoulder

SFS Wharf and building

Example of derelict marina infrastructure

Privately-held ramp with Small Craft Harbour 
beyond

Proposed WWP Trail shoulder area

Ramp and float off of SFS Wharf

Existing private boat launch in disrepair

Booming grounds with derelict ship 
breakwater beyond
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Working Harbour 
w/ Recreation

OCEAN WWP AREA UPLAND

WWP Interpretive 
Areas

Complementary 
Development

WWP 
Trail

LAUNCH

STAY

REST

WALK

EXPLORE

TOUR

DRINK

SHOPWANDER

BOAT

WORK

PADDLE

LIVE

WATCH

DISCOVER

WATCH

FISH

WORK
EAT

LISTEN

LEARN

This diagram bridges the gap between 
assessment of existing conditions and 
forecasting design for the future. It is meant 

to facilitate our thinking about the study 
area and the interrelationship of waterfront 
zones within that area.

B3. Existing/Future Activities Diagram
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13Based on past initiatives and studies 
to date, stakeholder consultation, and 
proejct team analysis, the WWP goals 
represent the key objectives that the 
project seeks to achieve.

Similarly, the WWP principles 
represent the guiding ‘rules’ that the 
concept plan and design should speak 
to in order to achieve the project goals.

Economic Vitality 
Local economy that thrives year-round 
and provides offshoot benefits to the 
wider community

Tourism Development
A strong, growing local tourism industry 
with related business growth and 
employment

Design Direction
A strong WWP concept to inform public 
and private investment in the waterfront 
in the realization of the other two goals

B4. 
WWP Goals  

Diversification
Support a diversity of complementary 
uses and activities on the waterfront to 
diversify the opportunities and economies 
contributing to the future of the WWP.

Vital Industry
Embrace existing industry by seeking 
win-win strategies for the WWP that 
will support – not hinder – its long-term 
vitality

Tourism Focus 
Create much needed pedestrian 
infrastructure, beautification, and 
commercial opportunities to appeal to 
visitors and enhance their waterfront 
experience.

Novelty 
Develop one or more elements of novelty 
to be associated with the area and ‘catch 
the eye’ of potential visitors.  

B4.
WWP Principles   
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 × Marina improvements The marina area requires significant improvements, including dredging, 
new breakwaters and boat launch, and dedicated recreational moorage, among other upgrades. 
(D, E,F, G, H, I)

 × Marine Services To accommodate commercial, recreational, or tourism growth, more marine 
services are required, including bathrooms, laundry, showers, supplies, ice, and, if viable, fuel. 
(D, E,F, G, H, I)

 × Trail To bring the WWP as a cohesive concept, a safe off-road trail is needed to connect the key 
elements of the WWP and link the WWP to the existing village trail network. (L)

 × Partnerships The study area is a complex mix of public and private lands and lease areas. To 
achieve its goals, the WWP requires close collaboration between the Village, local stakeholders, 
and funding agencies. (A, F, H, I, J, M, N)

 × Incrementalism The opportunities of the WWP range in cost and complexity. The Village should 
explore, in the short-term, more economical variants of the ‘ideal’ long-term elements. For 
example, the trail could initially be crushed gravel and only reside within the existing road 
right-of-way; later, it may be paved in sections and follow the water’s edge around the Kelsey 
Bay Organic Resources site. (G, L, N)

 × Interpretive Signage Key to realizing the WWP as an immersive tourism experience will be 
a network of interpretive areas with information about the working aspects of the harbour, 
local settler and indigenous history, and the surrounding natural environment – including the 
Salmon River Estuary. (B, J, K, L, N)

 × Tourist Hub The waterfront area currently lacks amenities for visitors. A tourist hub that includes 
tourism-oriented commercial businesses (e.g., food vendors, tour operators), washrooms, 
seating, and viewing areas will be essential to growing the tourism market. (B)

 × Novelty While possessing many inherent advantages and assets, Sayward’s waterfront area 
is not easily recognizable, nor does it possess a significant draw for visitors. As part of the 
project, the Village and local stakeholders should explore the development of one or more 
easily-recognizable, novel elements that draw the interest of visitors (e.g., retrofitted shipping 
containers as commercial units). (B, C, H, N)

 × Maritime Museum The development of a viable Maritime Museum will likely be a long-term 
sub-initiative to the WWP, requiring substantial collaboration between the Village and local 
partners. To start, consider a strong network of interpretive areas as an ‘outdoor museum’. (N)

B6. WWP Planning Directions

Based on the initial phases of the project process, several key needs and opportunities became 
clear. These form the planning directions that, in turn, informed the development of the WWP 
concept.  Noted after each direction are the relevant design elements from section B8.
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This diagram illustrates the overall WWP 
design concept, highlighting the following 
key elements:

B7.  
WWP Concept

WWP Gateway
The gateway acts as the identifiable 
entry point to Sayward’s working 
waterfront and includes wayfinding 
and interpretive signage, 
landscaping, seating, and parking.

1

WWP Linkage Trail
The linkage trail connects all the 
elements of the WWP, from gateway 
to interpretive areas to harbour to 
the WWP hub. To the south, the trail 
connects to the existing Village trail 
network.

2

WWP Harbour
The harbour area is central to the 
WWP – the heart of the immersive 
WWP experience. It includes a marina 
(3a) with a balance of commercial 
and recreational, a private parcel 
(3b) with a mix of complementary 
uses and activities (e.g., marine 
services, accommodation), and the 
log sort and booming grounds (3c). 

3

WWP Hub
The hub is a cluster of tourist-
oriented elements within the WWP, 
including the SFS Wharf, small scale 
commercial unit, public fishing 
platforms, seating, and parking.

4

Maritime Museum
The Maritime Museum will 
incrementally become a key element 
of the WWP. Initially, the museum 
will be represented by interpretive 
signage throughout the WWP. 
However, in time, a physical museum 
is envisioned – most likely on private 
lands ~100m southwest of the WWP 
Gateway.

5

1

5

2

4

3a

3b

3c

Note that the Village will need to give further consideration to 
the final location of the gateway (1) and maritime museum (5) 
based on discussion with partners and phasing of development.
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A

B

C
D

E

I

J

H

F

G

Upgraded SFS Wharf
Work with Marine Harvest to upgrade 
the SFS Wharf to accommodate 
large well boats and pocket cruise 
ships, while continuing to support 
community/visitor services.

A

Fishing Platform & Seasonal 
Commercial Units
On the new fill area, construct a public 
fishing platform, washroom, seating 
area, and low-cost commercial units 
(e.g., shipping containers) aimed at 
tourist-oriented  business (e.g., food, 
tour operators).

B

Breakwater Path & Fishing Platform
If funds are available, then cap the 
breakwater with a public walkway 
and attached fishing platform.

C

Formalized Parking
Throughout the WWP area, formalize 
and designate parking areas for 
long-term, short-term, truck/trailer, 
and eventually buses. 

D

New Marina Office & Bulkhead
Construct a sheet pile bulkhead 
to expand a filled area along the 
western edge of the marina, and use 
the expanded area to construct a 
new, larger  marina office building 
with related marina services.

E

Marina Improvements
Dredge and add a navigational aid 
to the marina entrance; lengthen 
the rock rubble breakwater;  expand 
the existing commercial moorage 
(west side) and create dedicated 
recreational moorage (east side); 
and work with adjacent landowners 
to develop marine services (e.g., fuel, 
ice, laundry, showers, supplies).

F

This diagram illustrates the overall WWP 
design concept, highlighting the following 
key elements:

B8.  
WWP Concept Design
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K

L

M

N

New Boat Launch
Work with leaseholders and property 
owners to develop a new boat launch, 
including dredging an access route 
to/from the marina. Note that the 
proposed location is entirely within 
the Kelsey Bay Organic Resources 
lease area, yet requires additional 
investigation and collaboration with 
adjacent leaseholders and operators. 

I

Trailer Parking & Interpretive Area
Create ~10 short-term truck/trailer 
parking stalls near the new boat 
launch, next to a new rest area with 
seating and interpretive signage.

J

Lookout & Interpretive Area
Develop a small viewing area with 
seating and interpretive signage, 
emphasizing the booming grounds 
and ‘boom boat ballet’. 

K

WWP Trail
Construct a crushed gravel path, 
buffered (where possible) from the 
road, with clear wayfinding signage 
and interpretive areas along the 
way. Connect the trail from the SFS 
Wharf south to the existing village 
trail system.

L

WWP Gateway & Parking
Design an appropriately scaled 
gateway to the WWP, with 
landscaping, vertical wayfinding 
elements, parking, seating, and 
interpretive signage.

M

Maritime Museum & Parking
Work with landowners to explore 
the opportunity to use this site for 
long-term parking, truck/trailer 
parking, and, in the long term, the 
location for a maritime museum.

N

Rest Area & Washrooms
Create a small rest/seating area with 
temporary public washrooms (until 
B or E are constructed).

G

Private Marine Development
Work with private landowners to 
develop a complementary vision for 
this site, including but not limited to: 
boat launch, visitor accommodation, 
housing, marine services, restaurant, 
and expanded recreational moorage.

H



B9. WWP Visualization Gallery

This gallery provides images of the ‘types of 
things’ envisioned for the WWP. Note that the 
numbers are not meant to directly correspond 
with the letters in B8.

1

5

679

10

8

7

9

8

10

Gateway element with interpretive signage and weather protection.

Upgraded marina infrastructure.New marina building with office and marine services.

Breakwater with pedestrian amenities.

Converted shipping container restaurant on the waterfront.



2

3

4

1

2

34

56

Roadside pedestrian trail with buffer where possible.

Viewing platform and interpretive area.

New boat launch.

Rest area with economical landscaping and seating areas.Appropriately-scaled and complementary upland development.
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The below illustrative ‘sections’ provide 
a more detailed representation of 4 key 
elements of the WWP plan.

WWP Trail 
A continuous pedestrian trail 
connects the WWP Gateway 
with the key elements of the 
project area. Initially constructed 
of crushed gravel, the trail 
incorporates wayfinding signage 
and interpretive/rest areas, as 
well as more formalized parking.

WWP Gateway
A well-defined gateway area 
signals the beginning of the 
WWP area. The gateway includes 
visible and vertical gateway 
elements, a covered rest/viewing 
area with interpretive signage, 
and landscaping.

B10. 
WWP Key Elements  



21

Village of Sayward Working Waterfront Project

WWP Hub
Between the SFS Wharf and 
marina area, a new WWP hub 
is created to cater to visitors. 
The hub includes economical 
commercial units (e.g., converted 
shipping containers), seating, 
landscaping, and a new fishing 
platform.

Breakwater Path & Platform
In the long term, if funds 
become available, then the 
existing marina breakwater is 
capped with a concrete path and 
landmark cantilevered fishing 
pier.
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This chapter provides an implementation strategy for the development of the Working Waterfront 
Project. In this chapter, you fill find:

 × An overview and key notes about the 
implementation strategy; and,

 × An table of implementation actions, which 
are tied back to the elements of the plan 

in section B8, and includes a description 
of each action, roles/responsibilities, and 
high-level costing.

C1. Chapter Overview

IMPLEMENTATION 
STRATEGY

C
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The nature of the WWP requires a 
strategic and collaborative approach to 
implementation. Four key takeaways should 
inform the Village’s pursuit of the WWP. 

First, a complex jurisdictional and ownership 
context  requires buy-in from and collaboration 
between key stakeholders in the study area, 
including Sayward Futures Society (SFS), 
Sayward Harbour Authority (SHA), Marine 
Harvest (MH), landowners/leaseholders (e.g., 
Kelsey Bay Organic Resources Ltd., Western 
Forest Products, MR Adama Enterprises), 
and the Ministry of Transportation and 
Infrastructure (MOTI). While the WWP 
process has helped, the Village must continue 
to bring key stakeholders to the table to 
solidify a common agenda for achieving 
the WWP vision. Together, these individuals 
and organizations will be responsible for 
detailing and operationalization the actions 
on the following pages.

Second, the Village will require grant funding 
and support from partners to realize most 
elements of the WWP. As a result, the Village 
must work to be both prepared for and 
knowledgeable about funding opportunities. 
For example,  strategically approaching MOTI 

with the necessary supports in place (e.g., 
local First Nations) can go a long way toward 
acquiring funding for improvements within 
the existing road right of way.

Third, a key synergy was not achieved through 
the WWP but should still be sought out by 
the Village. A partnership with K’ómoks 
First Nation could contribute significantly 
to realizing the Village’s wider community, 
economic, and tourism goals as well as the 
vision of the WWP. Cultural information and 
signage, trail connections, tour operations, 
and many other opportunities could be 
pursued as a compliment this plan. 

Fourth, with all of the above in mind, an 
incremental and opportunistic approach 
must be taken to this project. Details of 
actions should be fleshed out early, so that 
incremental implementation can occur 
as funds are available. And, similarly, as 
government funding comes available or 
landowners undertake complementary 
development, then the Village needs to 
be ready to engage with these partners to 
implement corresponding project elements.

C2. Strategic Implementation 
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Implementation Plan: On-Going and Short-term Actions
On-going actions may be completed over time as part of the Village of Sayward’s (VoS) regular opera-
tions or addressed opportunistically, as funding or partnerships become available. Short-term actions 
represent ‘low-hanging fruit’ that are recommended for capital budget funding in the near future.

on-going actions 
short-term actions

ACTION DESCRIPTION ROLES COSTING

A Marina 
Improvements 
“F” in section B8

 » Village to work with Sayward Harbour 
Authority (SHA) and adjacent leaseholders 
to engage with Small Craft Harbours (SCH), 
Island Coastal Economic Trust (ICET), and 
others to fund improvements and increase 
marine services.

 » Lead: VoS, SHA

 » Partners: landowners 
and leaseholders, 
SCH, ICET, others

 » $1,400,000

 » dredging, replacement docks, 
reconfiguration of commercial 
marina

 » New recreational moorage not 
included.

 » See Marina Development Plan 
for reference

B Formalized 
Parking Areas 
“D” in section B8

 » Village to make initial improvements to key 
parking areas (gravel, signage) and then 
continue improvements as related actions 
are undertaken.

 » Lead: VoS

 » Partners: landown-
ers, MOTI

 » $150,000

 » ~60 stalls of gravel parking 
and paved parking repairs

C Overflow Parking 
“N” in section B8

 » Village to work with landowners of ‘N’ site 
(see section B8) to provide overflow park-
ing, particularly for trucks and boat trailers.

 » Partners: VoS and 
landowners

 » TBD with partners

A WWP Trail 
“L” in section B8

 » VoS to work with MOTI to develop a 
compacted crushed gravel trail from the 
existing VoS trail network to SFS Wharf.

 » Lead: VoS

 » Partners: MOT, land-
owners/leaseholders

 » $160,000

 » gravel path (paver accents) 
and wayfinding signage

B Rest Area & 
Washrooms 
“G” in section B8

 » VoS to work with partners to construct an 
economical rest / viewing area and public 
washrooms at the southeastern edge of 
the marina.

 » Lead: VoS

 » Partners: SCH, land-
owners/leaseholders

 » $27,500

 » minor landscaping, temporary 
washrooms, benches, inter-
pretive signage

C New Boat Launch 
“I” in section B8

 » Landowners/leaseholders to work with VoS 
and adjacent leaseholders/operators to 
construct a new boat launch.

 » Western Forest Products (operator of log 
sort, held by Island Timberlands) requires 
further consultation with regard to the 
proposed proximity of recreational activity.

 » Lead: landowners / 
leaseholders

 » Partners: VoS, adja-
cent leaseholders

 » TBD by lead

D Trailer Parking & 
Interpretive Area 
“J” in section B8

 » VoS to work with landowners/leaseholders 
to construct additional parking, seating, 
and interpetive signage adjacent to the 
new boat launch.

 » Lead: VoS

 » Partners:  landowners 
and leaseholders

 » $40,000

 » gravel parking, landscaping, 
benches, picnic tables, inter-
pretive signage

E WWP Gateway & 
Parking 
“M” in section B8

 » VoS to develop a gateway area for the 
WWP trail, including parking, landscaping, 
signage, and seating.

 » Lead: VoS

 » Partners: adjacent 
leaseholders

 » $135,000

 » entry sign, interpretive 
signage, seating, landscaping, 
parking
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Implementation Plan: Medium- and Long-term Actions
Medium- and long-term actions are to be pursued over time and will generally require [a] working close-
ly with partners and/or [b] securing grant funding.

medium-term actions 
long-term actions

ACTIONS DESCRIPTION ROLES COSTING

A SFS Wharf 
Upgrades 
“A” in section B8

 » VoS, Marine Harvest (MH), and SFS to work 
together to upgrade the SFS Wharf to ac-
commodate new MH well boat and pocket 
cruise ships.

 » Lead: SFS, MH

 » Partner: VoS

 » To be determined by /with 
Marine Harvest

B Private Marine 
Development 
“H” in section B8

 » VoS to support private landowners in 
developing upland properties with comple-
mentary uses and activities (e.g., accom-
modation, marine services).

 » Lead: landowners

 » Partner: VoS

 » TBD by lead

C Upland Utility 
Upgrades 
Not shown in plan

 » VoS to work with partners to upgrade nec-
essary utilities to service new amenities.

 » Lead: VoS

 » Partners: landown-
ers, leaseholders, 
SHA

 » $400,000

 » hydro, water, sanitary, and 
stormwater

 » See Marine Development Plan 
for reference

D New Marina 
Office and 
Bulkhead 
“E” in section B8

 » VoS and SHA to purchase remainder “Ad-
ama” property (existing parking)  and then 
work with adjacent leaseholders, SCH, ICET, 
and others to fund the proposed expanded 
fill area and new marina office.

 » Lead: VoS, SHA

 » Partners: landown-
ers, leaseholders, 
SCH, ICET, others

 » $775,000

 » sheet pile bulkhead, backfill 

 » $480,000

 » marina office at 300m2

E Fishing Platform 
& Seasonal 
Commercial 
“B” in section B8

 » Once C is completed, VoS to work with 
partners to develop economical (possibly 
temporary) tourist-oriented commercial 
units, an adjacent new fishing platform, and 
possible bathroom.

 » Lead: VoS

 » Partners: SFS, SHA, 
local businesses

 » $315,000

 » sheet piling, backfill, pilings, 
timber deck and railings, 
benches and tables/chairs, 
public washrooms, grading 
and landscaping, and utilities

A Maritime 
Museum 
“N” in section B8

 » As opportunity arises, work with local part-
ners and landowners to develop a Maritime 
Museum – ideally near the SFS Wharf but 
more likely on private property as shown.

 » Lead: VoS

 » Partners: landown-
ers, local historical 
experts

 » TBD with partners

B Breakwater 
Path & Fishing 
Platform 
“C” in section B8

 » If/when a funding opportunity arises, VoS 
to work with partners to cap the existing 
breakwater and develop a landmark public 
fishing feature.

 » Lead: VoS

 » Partners: SFS, SHA, 
funding sources

 » $1,020,000

 » extend breakwater, concrete 
walkway on top, pilings, deck 
and pier structure
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